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The steel structure product vendors usually deliver products and services to the clients in 
the form of project management. Therefore, the level of quality management of the steel 
structure project would greatly determine the managing efficiency of the project and 
afterwards the customer satisfaction on it. However, the project quality management level 
to date relatively lags behind and lacks scientificalness thus causes serious impact on 
project quality. 
 
Under this background, the paper introduces the steel structure industry and current status 
of its project quality management. Then it analyses current characteristics of the industry 
and uses company X as the study object, stating its key facts and information concerning 
project management processes and project quality management, concluding the existing 
problems and the causes and presenting a solution which includes quality planning, quality 
control, quality assurance and quality improvement. In the meanwhile, the paper puts 
emphasis on the process of quality control, which plays the most important role in project 
quality management.  
 
Based on three-stage control theory, the paper combines the existing quality problems and 
makes the study upon before, during and after processes of quality control, quality 
assurance and quality improvement. The comparisons of key indicators before and after 
the implementation of the quality management solution demonstrate the effectiveness of 
the solution, assuring the punctual completion of the project thus improving customer 
satisfaction. In the end, the paper makes a conclusion summarizing the solution and puts 
forward the prospect and makes proposals on improving techniques, vendor management 
and logistics management, which are complementary to current solution, to further 
enhance the quality management. 
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第二章  相关理论综述 

















图 2-1  项目的五个阶段 
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